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14 Municipalities in Southern Libya

MAIN OBJECTIVE:

To foster a more inclusive social and 
economic environment and stability in 

the region

TOTAL BUDGET: EUR 26 227 319

AICS: EUR 16 000 000

UNDP: EUR 6 120 000

UNICEF: 4 107 319

Recovery, Stability and Socio-economic Development Programme
(Baladiyati) - Libya - Phase 2 



TARGET AREAS: 14 municipalities in the South of the country

❑6 Joint target municipalities (AICS - UNICEF – UNDP): Murzuq, Ghat, Sebha, Brak Alshati, Ubari, 
Kufra

❑8 target municipalities (AICS only): Algarifa, Ribyana, Algatron, Algorda, Bent Baya, Alswerif, Darj, 
Alshargya

Recovery, Stability and Socio-economic Development Programme
(Baladiyati) - Libya - Phase 2 

PROGRAMME OUTCOMES

O.1 Contribute to improving basic services delivery (notably education, WASH, sustainable energy, as
well as conflict prevention/mitigation and community dialogue– link to SO3)

O.2 Contribute to creating alternative livelihoods opportunities for local communities, migrants,
refugees, IDPs, returnees

O.3 Contribute to prevention/mitigation of conflicts, encourage reconciliation and strengthen
community dialogue and social cohesion

Please note that Ghat Municipality has split in 4 municipalities (Ghat, Al Awinat, Tahala, Al Barket); Algatron has split in 2 municipalities (Algatron and
Tejerhi); Darj has split in 3 municipalities (Darj, Awal, Sinawan); Algarefa has split in 3 muncipalities (Algarefa, Gragra, Jerma); Bent Baya has split in 3
municipalities (Bent Baya, Wady Alshargy, Al Rqiba); Shargya has split in 2 municipalities (Shargya and Zwila). All the above-mentioned municipalities are
considered as target areas for this CfP within the allocated budget.



Identification and 
implementation of activities

AICS Call for Proposals Launch

11 July 2022

Deadline: 16/09/2022 

Applicable rules: PRAG (Practical Guide to Contract 
Procedures for EU External Actions)



Recovery, Stability and Socio-economic Development Programme
(Baladiyati) - Libya - Phase 2 

Objectives and Priorities of this Call for Proposals

The overall objective of this Call for Proposals is to contribute to improving basic services delivery (notably in
education, WASH and sustainable energy sectors) in the 14 targeted municipalities in Southern Libya, in line with
the Programme Outcome 1.

The specific objectives are:

❑ To strengthen technical and managerial capacities of relevant basic services providers’ personnel;

❑ To upgrade basic service facilities through supply of equipment and rehabilitation/maintenance works;

❑ To raise awareness among the target population on inclusive access to basic services.

AICS committed to focus on a list of priority interventions described in section 2.1.4 of the guidelines for grant
applicants including basic service facilities rehabilitation works and provision of equipment – mainly, small-scale
solar energy installations; school building maintenance and rehabilitation works; provision of water, sanitation and
hygiene equipment.



Lots

Lot 1: Municipalities: Darj, Shwerif, Algorda, Brak Alshati

• minimum amount: EUR 1,631,152

• maximum amount: EUR 1,781,152

Lot 2: Municipalities: Ubari, Sebha, Shargya, Murzuq, Bent Baya, Algarefa

• minimum amount: EUR 1,766,852

• maximum amount: EUR 1,916,852

Lot 3: Municipalities: Ghat, Algatron, Ribyana, Alkufra

• minimum amount: EUR 1,491,996

• maximum amount: EUR 1,641,996

Budget available: EUR 5,340,000



Open Procedure: 
Concept Note and Full Application

Step 1

Opening & 
Administrative Checks 

+

CONCEPT NOTE 
Evaluation

Step 2

Evaluation of the FULL 
APPLICATION

Step 3

Verification of 
Eligibility of the 
Applicants and 
Affiliated Entity(ies)

Contracting

Following the decision to 
award a grant, the 
beneficiary(ies) will be 
offered a contract based 
on the standard grant 
contract

Deadline for Applications: 16/09/2022 *
*Derogation to minimum terms of publication (67 days)



Timetable

Application

Eligibility
check

Contracting

DATE TIME

1. Information meeting 21/07/2022 10:00

2. Deadline for requesting any clarifications from the 
contracting authority

26/08/2022 15:00

3. Last date on which clarifications are issued by the 
contracting authority

05/09/2022 -

4. Deadline for submission of applications 16/09/2022 15:00

5. Information to lead applicants on opening, administrative 
checks and concept note evaluation (Step 1)

07/10/2022 -

6. Information to lead applicants on the evaluation of the full 
applications (Step 2)

07/11/2022 -

7. Notification of award (after the eligibility check) (Step 3) 14/11/2022 -

8. Contract signature 21/11/2022 -



Tips 1

PARTNERSHIP:

▪ Partnerships among
international NGOs and local
partners are highly valued

▪ Given the complexity of the Call, 
a small number of partners is
preferable in order to simplify
grant management & contain
costs 

NEEDS ASSESSMENT:

▪ List of pre-identified interventions
provided. Updated needs assessement is
required including community 
consultations (migrants, IDPs etc.)

▪ Municipalities technical departments
ready to facilitate information and 
coordination on the ground. 

▪ AICS staff and municipal focal points ready 
to facilitate the interaction with the local 
authorities



Tips 2

IMPLEMENTATION:

▪ Given the volatile environment prevailing in Libya, flexible planning and adaptive
management are key to delivering the expected results and ensure the effectiveness of the
Programme

▪ The Logical framework (logframe) matrix is in line with AICS Logframe and it will be revised in
the coming months. Results chain and relevant indicators must be maintained in the
Applicant’s logframe, they cannot be changed, replaced or removed. Further indicators at
Outcome and/or Output level may be added if needed

▪ The applicants must ensure adequate information and promotion of the Action, highlighting
the role of the EU as the funding institution and of AICS as the implementing agency in all
internal and external communications, including all information and documentation
materials and any other product for external use developed and disseminated during the
project lifespan. Applicants must comply with the objectives and priorities and guarantee
proper visibility of the EU financing



Administrative requirements

PRE-FINANCING GUARANTEE

✓30% of first instalment released
at contract completion

N.B. Bank/financial guarantee 
costs eligible as direct costs 

INSTALMENTS

▪ (Tentative) initial pre-financing 
instalment: 80% of the total budget;

▪ (Tentative) balance of the final amount 
of the grant: 20% after the approval of 
the final report no later than three 
months after the implementation 
period.

GUIDANCE ON ADMIN PROCEDURES: 
DEDICATED SESSIONS WITH AWARDEES WILL BE HELD



Thank you for your participation and interest
GRAZIE!

Recovery, Stability and Socio-Economic Development
in Libya - “Baladiyati” - Italian Cooperation Component
T05-EUTF-NOA-LY-13-01 (T05.1849)


