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1. Professional competences and/or awareness of
staff working for the supported institutions/
entities increased [EUTF IO.3];

2. Equipment of the supported institutions/
entities enhanced [EUTF IO.4];

3. General infrastructure enhanced [EUTF IO.5];

4. Awareness/sensitivity of general public
regarding all aspects of migration enhanced
[EUTF IO.8].

Programme objective
and sectors

Improve living conditions for the 
most vulnerable communities by 
enhancing access to basic 
services in the following sectors :

• HEALTH

• EDUCATION

• WASH

Outputs



24 Municipalities 
across Libya

• Janzur, Maya, Sabratha, Sorman, Zawya
and Zuwara on the Western littoral; 

• Garabulli, Khoms and Misrata on the 
Central littoral;

• Ajdabija, Bayda, Benghazi, Emsaed, 
Kufra and Tobruk in the East; 

• Brak al Shati, Ghat, Murzuk, Quatrum, 
Sebha and Tahala in the South West; 

• Bani Walid, Shawerif and Zintan in the 
Central area.



Component delegated to the Italian Agency for Development 
Cooperation (AICS): EUR 22 million

Total programme envelope: EUR 50 million

Implementing partners: AICS, UNDP and UNICEF

Libyan counterparts: 
▪ Presidential Council/GNA 

▪ Ministry of Local Government 

▪ Ministry of Planning

▪ 24 municipalities

AICS Calls for Proposals
Applicable rules: PRAG (Practical Guide to Contract 

Procedures for EU External Actions)



Identification and 
implementation of activities

AICS Calls for Proposals

❑ Call 1 – 01 February 2019

❑ Call 2 – 29 August 2019 

❑ Call 3 – early October 2019 (indicative)



Overall indicative amount: EUR 1,490,000

2nd Call for Proposals HEALTH SECTOR

Global 
Objective:

To rehabilitate - and 
build capacity to operate 
- health service facilities 

• Upgrading of health service facilities through
rehabilitation and maintenance of hospitals, 
health centers, etc.

• Provision of equipment for the improvement of 
health service provision

• Capacity building of the staff involved in the 
management and operation of the target 
facilities

• Local community awareness activities and local 
consultation and feedback mechanisms on 
inclusive access to health services (including
for IDPs, migrants and asylum seekers), 
including conflict-sensitive messaging and 
communication modalities



Lot 1: Zawiya

Zawiya Teaching Hospital (ZTH)

▪ Provision of equipment for the gynecology and 
pediatric departments

Minimum amount: EUR 420,000 - Maximum amount EUR 490,000



Lot 2: Misrata
Provision of equipment for:

▪ Tomena, Daneya and Qaser Ahmed 
Physiotheraphy Centers (3 centers)

▪ Misrata Medical Center

▪ Qaser Ahmad Hospital

▪ Almajoub Neuroclinic in Zawiyat
Almahjoub

Provision of consumables for:

▪ Central Blood Bank

Provision of consumables and accessories for:

▪ Central Dental Outpatient Department

Provision of medical equipment for OPDs:

▪ Misrata Medical Services

Minimum amount: EUR 850,000 
Maximum amount EUR 1,000,000

Provision of equipment for:

▪ Tomena, Daneya and Qaser Ahmed 
Physiotheraphy Centers (3 centers)

▪ Misrata Medical Center

▪ Qaser Ahmad Hospital

▪ Almajoub Neuroclinic in Zawiyat
Almahjoub

Provision of consumables for:

▪ Central Blood Bank

Provision of consumables and accessories for:

▪ Central Dental Outpatient Department

Provision of medical equipment for OPDs:

▪ Misrata Medical Services



Open Procedure  

Step 1

Opening & 
Administrative Checks 

+

CONCEPT NOTE 
Evaluation

Step 2

Evaluation of the FULL 
APPLICATION

Step 3

Verification of 
Eligibility of the 
Applicants and 
Affiliated Entity(ies)

Contracting

Following the decision to 
award a grant, the 
beneficiary(ies) will be 
offered a contract based 
on the standard grant 
contract

Deadline for Applications* submission: 18 October**
*Concept Note and Full Application

**Derogation to minimum terms of publication



Indicative Timetable
DATE TIME

1. Deadline for requesting any clarifications from the

Contracting Authority
27/09/2019 24:00

2. Last date on which clarifications are issued by the

Contracting Authority
07/10/2019 -

3. Deadline for submission of APPLICATIONS 18/10/2019 12:00

4. Information to lead applicants on opening, administrative

checks and concept note evaluation (Step 1)
28/10/2019 -

5. Information to lead applicants on the evaluation of the

full applications (Step 2)
04/11/2019 -

7. Notification of award (after the eligibility check) (Step 3) 08/11/2019 -

8. Contract signature 15/11/2019 -

Application

Eligibility
check

Contracting



Tips

PARTNERSHIP:

▪ Partnerships among
international NGOs and with 
local partners are highly
valued

▪ Given the narrow focus of the 
Call, small number of partners 
is preferable to simplify grant
management & contain costs 

NEEDS ASSESSMENT:

▪ Relatively simple interventions - Technical 
reconnaissance led to narrowed down list

▪ Municipalities are clear on what they can 
expect from these interventions: 
indicative list of medical equipment and 
technical standards defined

▪ Municipalities technical departments
ready to facilitate further needs
assessments carried out by INGO partners



Tips

PRE-FINANCING GUARANTEE

AICS requirement: 

✓30% of first instalment
released at contract
completion

N.B. Bank guarantee costs 
eligible as direct costs 

INSTALMENTS

▪ Determined under grant contract

▪ According to PRAG General Conditions
depending on contract duration:

✓up to 12 months

✓beyond 12 months

▪ To be specified in the Special 
Conditions



Tunis, 18 September 2019

Thank you for your participation and interest
GRAZIE!
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